DISTRICT Cocke County
Safe Return to In-Person Instruction
and Continuity of Services Plan

.Education

The Elementaryand Secondary School Emergency
Relief 3.0 (ESSER 3.0) Fund under the American
Rescue Plan (ARP) Act of 2021, Public Law 117-2,
enacted on March 11, 2021. ARPA ESSER Funding
provides a total of nearly $122 billion to states
and local educational agencies (LEAs) to help
safely reopen and sustain the safe operation
of schools and address the impact of the
coronavirus pandemic on the nation’s students.
In addition to ARP ESSER Funding, ARP includes
$3 billion for special education, $850 million
for the Outlying Areas, $2.75 billion to support
non-public schools, and additional funding for
homeless children and youth, Tribal educational
agencies, Native Hawaiians, and Alaska Natives.

LEAs must develop and make publicly available a
Safe Return to In-Person Instruction and Continuity
of Services Plan that meets the following
requirements within 30 days of receiving ARP
ESSER allocation. If an LEA developed a plan
before ARP was enacted that does not address
the requirements, the LEA must revise its plan no
later than six months afteritlastreviewed its plan.
All plans must be developed with meaningful
public consultation with stakeholder groups (i.e.,

families, students, teachers, principals, school
and district administrators, school leaders, other
educators, school staff, advocacy organizations
representing student groups). The consultation
process mustinclude anopportunityforinputand
meaning consideration of that input. ARP ESSER
plans to be in an understandable and uniform
format; to the extent practicable, written in a
language that parents can understand or, if not
practicable, orally translated; and upon request
by a parent who is an individual with a disability,
provided in an alternative format accessible
to that parent. All plans must be made publicly
available on the LEA's website and published
on the Tennessee Department of Education’s
(department) website within thirty (30) days.

Please note that LEAs need to update the Safe
Return to In-Person Instruction and Continuity of
Services Plan at least every six months through
September 30, 2023, and must seek public input
on the plan and any revisions, and must take such
input into account. All revisions must include an
explanation and rationale of why the revisions
were made.

Questions in this health plan were developed by the US Department of Education.
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Safe Return to In-Person Instruction

Consultation with Stakeholders

n Describe how the LEA will, in planning for the use of ARP ESSER funds, engage in meaningful
consultation with stakeholders, including, but not limited to:

i. students;

ii. families;

iii. school and district administrators (including special education administrators); and

iv. teachers, principals, school leaders, other educators, school staff, and their unions.

v. tribes;

vi. civil rights organizations (including disability rights organizations); and

vii. stakeholders representing the interests of children with disabilities, English learners, children
experiencing homelessness, children and youth in foster care, migratory students, children who are
incarcerated, and other underserved students.

The Cocke County School System has utilized its mass communication system to deliver a survey to every
student, family, and district employee to seek input for the purpose of soliciting public input for the
utilization of ARP ESSER funds. The district has made direct contact with stakeholder organizations
including local government bodies including the school board, the county legislative body, members of
local emergency response organizations, medical providers, and interest groups including activists groups

E Provide an overview of how the public stakeholder input was considered in the development of
the LEA's plan for ARP ESSER funds.

The Director of Federal Programs and Special Populations received and recorded all input. Input that was
received via the ESSER survey document were recorded directly into a spreadsheet. Stakeholder survey
responses were sorted by category of concern. Notes from individual contact were as well as open
meetings were also logged and sorted by area of concern. The district level planning committee reviewed
each category for concerns that meet the allowable ESSER expenditures. Stakeholder input not allowed

B How did the LEA compile feedback during the open comment period for the ARP Plan?

In compiling feedback the Cocke County School System utilized a survey that recorded all responses in an
excel document. Responses were categorized by five major identified areas of need including: learning
loss related to Covid 19 school closures and interruption of services, the needs of special populations
including students with disabilities, English learners, migrant, and immigrant populations, health and
wellness including Covid 19 health protocols and procedures, mental health needs, and physical health

n How was the input considered during the open comment period time?

All stakeholder input was recorded in a spreadsheet. Data form the spreadsheet was utilized to guide
proposed expenditure decisions. The spreadsheet was monitored regularly to insure that all input data
was given proper and prompt consideration in the planning for ESSER 3.0 expenditures. Throughout the
input process, the district’ s plan has been adjusted to address needs identified through stakeholder
input. The district level planning committee met to review data and develop the plan based on input. The

Questions in this health plan were developed by the US Department of Education.
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Safe Return to In-Person Instruction

. Describe to the extent to which the LEA has adopted policies and a description of any such
policies on each of the following health and safety strategies:

* universal and correct wearing of masks;

+ physical distancing (e.g., use of cohorts/podding);

* hand washing and respiratory etiquette;

+ cleaning and maintaining healthy facilities,

* including improving ventilation;

* contact tracing in combination with isolation and quarantine;

+ diagnostic and screening testing;

+ efforts to provide vaccinations to educators, other staff, and students, if eligible; and

+ appropriate accommodations for children with disabilities with respect to health and safety policies.

In preparation for the return to full-time in-person instruction, the Cocke County School System has
developed a reopening plan consisting of protocols and procedures to support the health and wellbeing
of its staff and students. The district will monitor community health data including Covid-19 cases in
order to adjust protocols as necessary. Protocols and procedures include:

* The Cocke County School System will maintain communication of information and expectations utilizing

Continuity of Services Plan

How the LEA will ensure continuity of services including but not limited to services to address
the students’ academic needs, and students’ and staff social, emotional, mental health, and
other needs, which may include student health and food services.

The Cocke County School System will offer in-person instruction and direct services to all students in the
district. The district not offer a fully virtual option to begin the 2021-22 school year. Students who
become excluded or quarantined as a result of a positive test for or direct exposure to Covid-19 will be
offered remote instruction opportunities with the every effort made to return the students to in-person
instruction as soon as possible.

Questions in this health plan were developed by the US Department of Education.
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	Text Field 2: Cocke County
	Text Field 109: The Cocke County School System has utilized its mass communication system to deliver a survey to every student, family, and district employee to seek input for the purpose of soliciting public input for the utilization of ARP ESSER funds. The district has made direct contact with stakeholder organizations including local government bodies including the school board, the county legislative body, members of local emergency response organizations, medical providers, and interest groups including activists groups supporting students with disabilities, migrant students, foster care, incarcerated and youth.    In addition to the survey and direct contact the district hosted open public meetings to seek input from community stakeholders.  The following events have been conducted, or planned to take place prior to completion of the Cocke County School System ESSER 3.0 plan:

• School Board meeting: monthly on the second Thursday of each month with additional called meetings as necessary

• Staff and faculty information and input:  Each staff and faculty member was given the district survey via the Remind application.  The survey was also available on the district web site.  The district also hosted an in-person meeting to gather input for staff and faculty. 

• District level leadership participates in regularly scheduled Cocke County Covid Task Force meeting : scheduled weekly 

• Parent and student information and input meeting: All registered students and families received the districts ESSER 3.0 input survey through the REMIND.  The survey link was also posted on the district website.  

• Principal meeting: monthly

• District Web Site Posting Soliciting Parent and Community Input: https://cockecountyschools.org/ 

• Meetings with Advocacy Groups: The district hosted a Transition Summit to gather information form community services provider for individuals with disabilities both in-person and via the survey document.  Additionally, the district surveyed, met in person or remotely with DCS Educational Services, ARK of Tennessee coordinator, and the Chairman of the Tanner Cultural Preservation Society to represent minority community interests. 


	Text Field 1010: The Director of Federal Programs and Special Populations received and recorded all input.  Input that was received via the ESSER survey document were recorded directly into a spreadsheet.  Stakeholder survey responses were sorted by category of concern.  Notes from individual contact were as well as open meetings were also logged and sorted by area of concern.  The district level planning committee reviewed each category for concerns that meet the allowable ESSER expenditures.  Stakeholder input not allowed under ESSER, including but not limited to athletics and facilities were set aside for future district level planning consideration.  Stakeholder input and concerns meeting the criteria for ESSER allowable expenditure were complied, sorted by similar comments for priority in each area.  Concerns were prioritized and included in the district plan. The Director of Federal Programs and Special Populations received and recorded all input.  Input that was received via the ESSER survey document were recorded directly into a spreadsheet.  Input form public meetings was recorded in notes and added to the spreadsheet to insure that all data was reviewed by the district level planning team.  Input stored on the spreadsheet was shared with the Director and Assistant Director of Cocke County Schools.  Input data was and continues to be sorted by expenditure category and reviewed by the planning committee.   Input from stakeholders continues to be monitored and guides the planning process to implement programs and projects that will best meet the specific identified needs of Cocke County students.  The district level planning committee continues to frequently review identified needs to insure that funds are expended in a manner to best meet identified needs. The Cocke County School Board Members are updated regularly by the superintendent.
	Text Field 1011: In compiling feedback the Cocke County School System utilized a survey that recorded all responses in an excel document.  Responses were categorized by five  major identified areas of need including: learning loss related to Covid 19 school closures and interruption of services, the needs of special populations including students with disabilities, English learners, migrant, and immigrant populations, health and wellness including Covid 19 health protocols and procedures, mental health needs, and physical health needs of students and staff, school facilities across the district, and other school related areas to be considered for grant fund allocation.  Input gathered during open meetings and direct contact was divided into the same five major categories.  In conjunction with the district level planning committee, the Director of Federal Programs and Special Populations has acted as the coordinator for ESSER 3.0.  In this role she maintained data of stakeholder input and is completing the grant application for submission.  Input date is continuing to be compiled and shared with the planning committee. All decisions for the allocation and expenditure of funds are made based on input form stakeholders and guided by the director of the Cocke County School System in collaboration with the School Board. The Cocke County School Board retains the final approval for all funds including those in the ESSER 3.0 plan.  
	Text Field 1012: All stakeholder input was recorded in a spreadsheet.  Data form the spreadsheet was utilized to guide proposed expenditure decisions.  The spreadsheet was monitored regularly to insure that all input data was given proper and prompt consideration in the planning for ESSER 3.0 expenditures. Throughout the input process, the district’s plan has been adjusted to address needs identified through stakeholder input. The district level planning committee met to review data and develop the plan based on input. The Cocke County School Board was informed and updated by the superintendent.
	Text Field 1013: In preparation for the return to full-time in-person instruction, the Cocke County School System has developed a reopening plan consisting of protocols and procedures to support the health and wellbeing of its staff and students.  The district will monitor community health data including Covid-19 cases in order to adjust protocols as necessary.  Protocols and procedures include:

* The Cocke County School System will maintain communication of information and expectations utilizing the district’s website, social media platforms, local news outlets, and most importantly the continued implementation of the Remind application. Parents and guardians, students, faculty, and staff are encouraged to provide accurate contact information including phone numbers and emails to ensure the receipt of the most current school and district Remind notifications.

* Cocke County School System students and staff will return to in-person instruction on regular schedule.  Students who are excluded from in-person learning will be offered distance learning opportunities.  Excluded or quarantined students who continue to log in and do their work virtually will be classified as excused.

* Masks are strongly recommended, but not required for students or staff.  Masks are allowed at the individual’s discretion.

* Vaccinations are not required for students or staff.  

* Temperature checks or other individual screening will not be conducted at school entry points.  Parents and guardians are requested to monitor the health of their students and family members. Students who exhibit symptoms of Covid-19 or other contagious illnesses should not attend school.

* Seating charts will maintain on buses, in classrooms and other spaces as feasible.  Large community spaces will not have seating chart requirements unless determined necessary by school level officials.

* Students will participate in regular class changes scheduled for their appropriate grade and school assignment.  

* Students who arrive at school with or develop symptoms will be screened and placed in a designated area for observation.  The parent or guardian of students who arrive at school with or develop symptoms will be contacted to pick the child up from school.   

* The district will conduct contact tracing in that students and staff identified as positive Covid-19 will be excluded for the length of their illness.  Students or staff who arrive at school with or develop symptoms of Covid-19 will be sent home for further evaluation and may return to school when they are free of symptoms.   Necessary exclusions of positive or symptomatic cases will be made on a case by case basis encouraging all well students and staff to be present for in-person instruction.  

* As part of the implementation of the Cocke County School System’s Epidemiology and Laboratory Capacity Grant, voluntary Covid -19 testing will be available to all district faculty and staff.  Covid-19 testing will be available to students age 12 and up at the parent’s request with expressed written permission. Confidential Covid-19 test results will be reported directly to the patient form the testing lab and not the district.  The district will receive the number of positive cases to report on the district dashboard only. 

*  Frequent and thorough hand washing will be encouraged.

* Use of hand sanitizer stations located throughout school facilities will be encouraged.

* The district will continue to regularly disinfect high traffic area surfaces throughout all facilities.

* Fill stations will be available for personal water bottles.

* Buses will run regular routes on regular schedules.  Questions about specific bus routes should be directed to the Cocke County School System Transportation Department. 

* Buses will be disinfected regularly.

* Athletics and extra-curricular activities will resume regular schedules.

* The Cocke County School System will utilize available resources to improve and maintain school facilities to prevent the spread of Covid-19. 

* Cocke County School System district level staff will continue to attend and participate in regularly scheduled Cocke County Covid-19 Task Force Committee meetings.

* The Cocke County Board of Education and Director of Schools reserves the right to update procedures and protocols in response to community health needs.  Changes will be published.








	Text Field 1014: The Cocke County School System will offer in-person instruction and direct services to all students in the district.  The district not offer a fully virtual option to begin the 2021-22 school year.  Students who become excluded or quarantined as a result of a positive test for or direct exposure to Covid-19 will be offered remote instruction  opportunities with the every effort made to return the students to in-person instruction as soon as possible.   

 

Based on the district’s focus on maintaining in-person instruction the Cocke County School System plans to provide students and families services to address academic needs, including learning loss and acceleration as well as services and activities to support social, emotional, and mental health needs.  Academic needs will be addressed through Tier I, II, and III instruction.  ESSER funding has been allocated to purchase and implement researched-based, skills and standards-based curriculum and interventions to help address learning loss and support student acceleration based on Tennessee State Standards. . The urgent needs related to learning loss to will be addressed through closely monitored research-based interventions during school as well as through and before and after school tutoring. Focused services for identified subgroups will be provided through the implementation of Instructionally Appropriate Individual Education Plans and Individual Learning Plans. ESSER funding as well as additional resources including the district’s AWARE Grant student and staff social and emotional support will be enhanced. All schools will have a School Nurse to address health concerns and conduct any necessary actions regarding COVID-19. The Cocke County School System Food Service program will continue to operate under the participation in full community eligibility in every school.  The district will also utilize funds to support foundational literacy skills while implementing the TN All Corps Program.




