DISTRICT: Cocke County TN o
Public Plan - Federal Relief Spending p

In response to COVID-19, the US Congress passed several pieces of legislation that sent billions in
relief funding to states. Tennessee received $4.2 billion for K-12 funding to be spent before 2024.
This is the district’s plan for spending, in compliance with federal law.

.Education

General Information

LEA Name | Cocke County School system | Director of Schools | Manney Moore

Address | 305 Hedrick Dr Newport, TN 37821

Phone # | ( 423 ) 623 - 7821

District Website
(where plan is posted):

Students & Enroliment
Mission & Vision | The Cocke County School System, in partnership with parents and community, seeks to pr

https://cockecountyschools.org/

Grades Served | Prek-12 # of Schools | 10 Total Student Enroliment | 4287
s, American Indian/Alaska Native 0.21 % | Asian 0.37 %
E::i Black/African American 2.4 %  Hispanic 42 %
§§ Native Hawaiian/Pacific Islander 0.09 % | White 88.8 %
w o
Multiracial 24 %
Economically Disadvantaged 55.3 % | English learners T7 %
Students with Disabilities 19.4 % | Foster 0.58 %
Students Experiencing Homelessness 0.54 % | Students in Military Families 0.35 %
Migrant Students with High-Speed Internet at Home %

Accountability

View the District
Report Card:

https://cockecountyschools.org/departments/report-card/ or https://reportcard.tnedu.gc

ESSER 2.0 Allocation | $ 6,764,454.9|  ESSER 3.0 Allocation | $ 15,192,004
Students Experiencing Homelessness Allocation: ‘ $

e hp \EnNERelel (0] [N $ 24,710,977.
Possible Infrastructure Allocation (projected as of May 24, 2021 as 80% of ESSER 2.0%): ‘ $ 5,411,563.9

ESSER 1.0 Allocation | $ 1,552,244.9 |
ELC Allocation | $ 1,202,272.3 |

Summary of Requirements

Yes No
District Applied for TDOE Planning Grant to meet federal requirements ($125,000 - $200,000)? °
Community Engagement Template submitted and posted on website? °
Health and Safety Plan submitted and posted on website? °
Needs Assessment submitted and posted on website? °
Translations of Health and Safety Plan, Needs Assessment, and Public ESSER Plans posted? ®
Spending Plan submitted in ePlan and available to public? °

How will the district plans to meet the requirement to spend 20% of ESSER 3.0 on direct services to students to address
learning loss? Note: If the district is fully participating in TN ALL Corps, then just write “TN ALL Corps Tutoring Program.”

TN All Corps program
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Introduction

The federal relief funding is a significant opportunity for school districts in the state to
accelerate student achievement. Outcomes achieved over these four years can set a
policy and investment foundation for years to come. Tennessee is fortunate that public
education did not face state budgetary cuts during the pandemic, instead experiencing a
significant amount of additional state investment during the same time period. As such, we
have a collective responsibility to invest strategically, monitor implementation, and report
on quantifiable outcomes transparently.

The department believes that in order to demonstrate strong growth at the state and local
levels, it remains important to invest in a small number of high-impact items, within a
cohesive and aligned strategy. These investments should be rooted in research and best
practice as the most critical for long-term student success.

The department’s strategic plan, Best For All, outlines the critical and researched areas
that must continue to be strengthened if all students are to continue to grow and thrive.
The department strongly encourages all LEAs to capitalize on this moment to create
generational impact, lasting legacy, and a roadmap for investments that can and should be
made in the future.

We will set all students on a path to success.

1 LEAs have the responsibility to allocate funds within the policies and rules set forth by the U.S. Department of Education.
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summary

Topic Amount Spent Percentage of Total
Tutoring Programs $ 1,007,618.00 4 %
Supplementto State funcing) | ® 836:841.00 34 %
Early Reading (Pre-K - 3rd) $ %
Interventionists $ %
Other $ 1,557,351.68 6.3 %
Topic Amount Spent Percentage of Total
AP and Dual Credit/ $ %
Enrollment Courses

High School Innovation $ %
Academic Advising $ 36,354.57 5 %
Special Populations $ 650,370.00 2.6 %
Mental Health $ 143,440.00 .58 %
Other $ 1,476,678.85 5.9 %
EDUCATORS

Topic Amount Spent Percentage of Total
Strategic Teacher Retention $ 1,894,508.49 7.7 %
Grow Your Own $ %
Class Size Reduction $ 78,275 3 %
Other $ 313,023.15 1.3 %
FOUNDATIONS

Topic Amount Spent

Technology $ 969,179.60 3.9 %
High-Speed Internet $ %
Academic Space: Facilities* $ 15,532,626.81 62.8% %
Auditipg and Reporting $ %
(1% min. recommended)

Other $ 214,709.99 .87 %
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All Tennessee students
will have access to a
high-quality education

by learning to read and
reading to learn with high-
quality materials. This
includes investments in
Reading 360 (literacy) and
TN ALL Corps (tutoring).

Description of strategic allocations to accelerate Academic Achievement, including how allocations support the
investments identified in the district’s needs assessment:

Allocations to support the acceleration of academic achievement include personnel to administer the
high dosage, low ratio tutoring through TNALLCorps. This will include both part-time and full time

e mm oW AN . TMN N Tt _a o oalo . a A% . oM _ _ _ d._tal. AR~ £ 0 T _ _ _ "4 . . ._a*_ _.__ £_ __

High Dosage, Low Ratio Tutoring
Definition: Maximum ratios of 1:3 in elementary and 1:4 in high school, with at least 3 sessions per week

Grade Number of | Percent of | Frequency | Ratio Description

Band Students |Students |per Week |Provided |of Services

Kindergarten | 0 % 1:3

15t Grade 66 20 % | 4 days min | 1:3 Reading: Amplify Reading, mClass Burst at

2" Grade 70 20 % | 4 days min 1.3 Reading: Amplify Reading, mClass Burst at

3rd Grade 66 20 % | 4 days min 1.3 Reading: Amplify Reading, mClass Burst at

4t Grade 56 20 % | 4 days min | 1:3 Reading: Amplify Reading, mClass Burst at

5t Grade 42 20 % | 4 days min | 1:3 Reading: Amplify Reading, mClass Burst at

6" Grade 50 18 % | 4 days min | 1:4 Reading: Amplify Close Reading, mClass Bu

7t Grade 68 20 % | 4 days min |1:4 Reading: Amplify Close Reading, mClass Bu

8™ Grade 70 20 % | 4 days min | 1:4 Reading: Amplify Close Reading, mClass Bu

9th Grade %

10t Grade %

11t Grade %

12t Grade %
... VYes | No_

* Participating in TN ALL Corps? °

* Plan to use free high school tutoring services through TDOE? L
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Summer Programming
Brief Description of Summer Programming (Differentiate between TN Learning Loss and Student
Acceleration Act and additional resources provided by the district):

Cocke County Schools held summer programming for a total of 5 weeks and 3 days this summer for

grades 1-7 at five sites across the district. Attendance was not required, but highly encouraged based on
acores from the snrinn henchmark assesasments Pre/nosttest from TDOF were niven and data was inniit

# of % of Total WEES Hours

Students Students per per Description
Grade Band Served Served Summer Week of Services
Elementary 350 23 %  5week: | 40 ELA, Math, STREAM — district provided ment
Middle 75 13 % | 5weeks | 40 ELA, Math — district provided additional STR
High School 50 3 % | 4weeks | 30 Credit recovery, enhanced credit experience
HS Transition | 40 15 % | 24 week | 30 Two week freshman experience

* Applied to TDOE for transportation grant? ‘ L] ‘

Literac
Link to TK Foundational Literacy Skills Plan: https://cockecountyschools.org/departments/curriculume-ir

Spending Amount Planned on...
Approved

Grade Band

Instructional
Materials

Professional
Development

Description

Pre-K $ $

Elementary $ 206,473.51 $ 4,850.00 CASE, Amplify reading, mClass, Exact Path, partners for D
Middle $ 206,473.51 $ 4,850.00 Course ware, CASE, Amplify reading, mClass, Exact Path, |
High School | $ 272,437.02 $ 29,550.00 Course Ware, Read 180, Exact Path, Study Sink books in p

* Participating in Reading 360 Summer Teacher PD (elementary)? o
* Planning to participate in Reading 360 Advanced Literacy PD in Summer 2022 (secondary)?
* Participating in Reading 360 PK-12 Literacy Implementation Networks?

* Participating in Reading 360 Early Reading Implementation Networks?

* Participating in Ready4K with TDOE and the Governor’s Early Literacy Foundation?

* Using the Reading 360 Foundational Literacy Skills Curriculum Supplement and supports?
* Provided families with information on FREE at-home decodables?

* Using the free universal screener provided to districts?

* Considering use of free TDOE supplemental instructional materials for math (elementary)?

* Considering use of free TDOE math professional development, implementation support and
networks?
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Other: Academics

Spending
Amount

Expected
Outcomes for
Students as a
Result of this
Investment

How Student
Outcomes and/
or Success will
be Quantifiably
Measured

Description of Services

Number Improved Benchmarks Math intervention to address learning
Words $ 75,014.32 numeracy and TN Ready loss
skills scores
Trans Math improved Benchmarks Math intervention to address learning
$76,514.32 | math skills and TN Ready loss
scores
Salaries and Improved Bench mark 1 FTE Student engagement specialist to
benefits for | ¥ 503,200.0C participation assessment support student attendance,
district level in in-person and TN Ready engagement, and return to school from
transportati Improved improves Bus drivers to provide transportataion
on salaries $ 223,360.0C attendance to assessment to summer learning loss and after
and benefits after school scores as well school proarams
Instructiona improved bench marks The district will purchase identified
I supplies $ 100,000.0C instruction for | and progress supplies and materials to support
and summer monitoring learning loss camp instruction. Supplies
CASE the district will | Bench mark The district will purchase the CASE
Benchmark $ 132,000.0C | haye accurate assessment benchmark assessment to measure
assessment data to drive and TN Ready students proaress towards Tennessee
Salaries and students will Bench mark The district will pay the salaries and
benefits for | $ 649,000.0C | phaye improved | assessment benefits for teachers and educational
teachers reading and and TN Ready assistants to supplement learning loss
Salaries and students will Bench mark The district will pay the salaries and
benefits for | $ 265,888.0C  paye improved | assessment benefits for teachers and educational
teacher and reading and and TN Ready assistants to provide after school
Salaries and students will Bench mark The district will pay the salaries and
benefits fro $ 665,200.0C | haye improved | assessment benefits for tutors to address
tutors reading and and TN Ready Tennessee State Standards with
$
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Tennessee schools will

be equipped to serve

the academic and non-
academic needs of all
students by developing
robust career pathway
opportunities and
connecting students to
real-time support. This
includes investments in
articulated pathways for
all students, innovative
high schools linked to
career opportunities and
advanced coursework, and
specialized supports for
students who need them.

Description of strategic allocations to support Student Readiness and the School-Related Supports
necessary to access high-quality instruction, including how allocations support the investments
identified in the district’'s needs assessment:

The district paid guidance counselors to work an additional month on their contract to address student
scheduling needs related to virtual learning and the return to in-person instruction.

Middle and High School Opportunities

Item Spending Description of Services

AP and Du.a.l Credit/Enrollment $

Opportunities

High School Innovation $

Academic Advising $ 36,354.57 High school guidance counselors worked to address schedulin
Other $
... Yes/ No
* Received an Innovative High School Grant? L4

* Using or planning to use free ACT preparation courses? °

* Using or planning to use free and online AP Access for All? °

* Received an Early Postsecondary Expansion Grant? L
* Received a Middle School STEM and CTE Grant? L]

* Received a STEM Designation? L
* Participating in the free Work Keys program? °
* Using or planning to use free STEAM Resource Hub? °

* Received a Governor’s Civics Seal Grant? °
* Plan to participate in computer science networks and related grants?
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Special Populations

Expected
Outcomes for

Students as a
Result of this
Spending Investment Description of Services

Economically Disadvantaged | $

Students with Disabilities $ 650,370.00 @ Students with disa | compensatory and summer learning loss

Students in Foster Care $

Students Experiencing $

Homelessness

Migrant $

Mental Health Supports $ 143,440.00 | The district will im | Covid long term closure related counseli

Other $ 1,476,678.¢ | Students and staff | The district will utilize ELC funds to prefc
L VYes/No]

* Applied for and received a TDOE trauma informed school grant? °

* Will receive a supplemental grant for serving students experiencing homelessness? °

* Applied for and received the ELC grant to support health and wellness activities? o

* Planning to apply for mental health grants ($100,000 - $200,000)? °

* Applied for an IDEA Partnership Grant to support students with disabilities? °

* Plan to use attendance support to identify and re-engage missing students? o

Other: Student Readiness

Expected How Student
Outcomes for Outcomes and/
Students as a or Success will
Spending Result of this be Quantifiably
Amount Investment Measured Description of Services
$
$
$
$
$
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EDUCATORS

Tennessee will set a new
path for the education
profession. This includes
investments in Grow Your
Own programs, educator
networks and pathways,
and strategic compensation
and recruitment efforts.

Description of strategic allocations to Recruit, Retain and Support Educators and School Personnel,
including how allocations support the investments identified in the district’s needs assessment:

The district utilized ESSER funds for continued FFCRA for spring SY2021 and bonus for additional duties
competed during covid -19 pandemic.

Expected Outcomes
for Students as

a Result of this

Spending | Investment Description of Services

Strategic Teacher Retention | $ 1,894,50 | Consistent teachers | Bonus for duties competed during covid. Additic
Establishing Sustainable

Teacher Recruitment $

Models

Class Size Reduction $ 78,275.0 | students who partic | K-1 Transition to 2nd class reduction teacher. Tk
Other $ 313,023. | Midigate loss of wat| FFCRA for teachers and staff absence due to Cov
- VYes/No]
* Participating in Grow Your Own? L
* Participating in Aspiring Assistant Principal Network? g
* Participating in Diverse Leaders Network? i
* Participating in Rural Principal Network? °
* Participating in Turnaround Principal Network? o

* Participating in Principal Supervisor Network?

* Participating in TASL Academies?

* Participating in TDOE Special Education and ESL additional endorsement grants?

* Using the TN Teacher, Substitute and/or Teacher Job Connect and Job Board?

* Encouraged participation in or actively utilized Best For All Central?
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EDUCATORS (continued)

Other: Educators

Expected
Outcomes for

Students as a
Spending Result of this
Amount Investment

How Student
Outcomes and/
or Success will
be Quantifiably

Measured Description of Services
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FOUNDATIONS

Description of strategic allocations to Strengthen Structural Expectations, including how allocations
support the investments identified in the district’s needs assessment:

Based on the district needs assessment, school facility maintance and improvement to support health
and safety for in-person instruction during the Covid-19 panedmic as well as technology to support
instruction were identifed as high level needs. ESSER funds were allocated to insure that every student

Spending
Amount

Expected Outcomes
for Students as

a Result of this
Investment

How Student
Outcomes and/
or Success will
be Quantifiably

Measured

Description of Services

Technology $ 969,179. students will have increased TN one to one device and teacher
arceace tn hinh Read\v clirrece technnlanv far clacernnme

High-Speed $

Internet

Academic : . - The district will expend funds t

Space: $ 15532,6 increased abilityto | increased rhedistne expendfunds to

Facilities* enriallv/ dictance attendance increased square fOOtage and make

Monitoring,

Auditing and $

Data Collection

and Reporting

Other $ 214,709. Thedistrict will be employee Salary and benifits for 1 FTE County

ahle tn ciinnart the

avalillatinne

wiide ediicatinnal tecrhnnlnnv

________________________________________________________________Yes/ No

* Participated in the TDOE device grant program? L
* Participated in the TDOE connectivity grant? °
* Participating in the TDOE-T-Mobile partnership to increase high-speed internet? °
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OTHER

Description of Additional Strategies designed to accelerate academic achievement:

No funding in this area.

How Student

Expected Outcomes | Outcomes and/

for Students as or Success will

a Result of this be Quantifiably
Spending | Investment Measured Description of Services
$
$
$
$
$

Contingency Plans: Infrastructure Bill Passes and/or Initiatives with Remaining Funds

If a federal infrastructure bill passes, LEAs could receive an amount similar to that received under ESSER
2.0. Should this pass, districts may need to shift funds previously budgeted for infrastructure in ESSER
1.0, 2.0, and/or 3.0 to this new funding source. Therefore, LEAs should have contingency plans for how
they would spend the balance remaining in ESSER funds. This will provide transparency for decision-
making and allow for LEAs to make changes quickly, having already communicated intent, and limit
concerns related to reversion of funds. This could also be used as contingency funding for projects that
are unspent or underspent.

How Student

Expected Outcomes | Outcomes and/

for Students as or Success will

a Result of this be Quantifiably
Spending | Investment Measured Description of Services

Facilities $ 5,411,56 | increased ability to ¢ | decreased expo: | increased square footage of i

$
$
$
$
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OTHER (continued)

Monitoring, Auditing and Reporting

The LEA should outline how they will actively monitor their allocations; how they will conduct interim
audits to ensure an appropriate application of funds; how they will collect and manage data elements
required to be reported; and how they will report this information to the community. As a note, the
department will be releasing guidance for required elements at the state and federal levels once
clarified by the U.S. Department of Education. The department recognizes that this will be a significant
requirement and strongly encourages districts to allocate at least 1% of their funding capacity toward
monitoring, auditing and reporting. LEAs should outline their plans for this work in the space below.

The Director of Federal Programs and Special Populations is responsible for ensuring that
communication shared with appropriate district personnel to facilitate monitoring, auditing, and
reporting of federal funds. The Director of Schools along with the Assistant Director of Schools, Finance
Director and Director of Federal Programs and Special Populations will continue to monitor the
requirements of overseeing these grants to insure that the district is following guidelines and meeting

Family and Community Engagement

The LEA should outline how they plan to meaningfully engage with families and communities throughout
the life of the ESSER and other relief funds.

The district will issue quarterly ESSER update newsletters. The newsletters will containalink to a
continual feedback survey allowing stakeholders the opportunity to have continual feed back in the
planning and implementation process as ESSER funds are expended in the district. The update and
survey link will be sent to all families and students via the Remind application. The update and survey
link will also be posted on the district website. Updates will be shared with the board of education and
other communitv stake holders at their reaularlv scheduled meetinas.
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