COCKE COUNTY SCHOOL SYSTEM

Regular Meeting Agenda July 9, 2026

Board Members:
Richard Coggins, Otha Rolen, Rose Lovell, Darla Morgan, John Johnson, Terry Hurst and Vicky Turner

Pledge to the flag

Observe a moment of silence

Roll Call

Approve the minutes of the previous meeting.

Approve the minutes of the Special Called meeting on June 25, 2026.

Approve the payment of monthly bills. (see attached)

Approve A-E on a consent agenda (without objections).

A.

Approve the following Fundraiser requests: (No food sales until after lunches, and all snacks must be

Smart Snack approved during school hours)

Approve Del Rio to sell water from August 2026 - May 2027 to raise funds for general school operations.
(Account 3041 - Resale Water)

Approve Del Rio to sell tickets to basketball games from October 2026 - March 2027 to raise funds for school
athletics. (Account 601 - Athletics)

Approve Del Rio to operate a concession stand from August 2026 - May 2027 to raise funds for general school
operations. (Account 3042 - Concession Sales)

Approve Del Rio to host a Beans and Bluegrass Fall Festival in September 2026 to raise funds for general
school operations. (Account 3060 - Fundraising)

Approve Del Rio to host a Book Fair from September 2026 to April 2027 to raise funds for general school
operations. (Account 912 - Library)

Approve Del Rio to hold school dances from August 2026 - May 2027 to raise funds for general school
operations. (Account 3060 - Fund Drives)

Approve Del Rio to sell T-shirts and hats from August 2026 - May 2027 to raise funds for general school
operations. (Account 3060 - Fund Drives)

Approve Del Rio to sell Candy Grams from August 2026 - May 2027 to raise funds for general school
operations. (Account 750 - PBIS)

Approve Del Rio to host a carnival, movie night and lock-in from August 2026 - May 2027 to raise funds for
general school operations. (Account 3060 - Fund Drives)

Approve Del Rio to sell yearbooks from October 2026 - May 2027 to raise funds for general school operations.
(Account 3050 - Yearbook)

Approve Del Rio to host a Ring in the Season Variety Show from August 2026 - May 2027 to raise funds for
general school operations. (Account 3060 - Fund Drives)

Approve Del Rio to sell banners (ads) from September 2026 - March 2026 to raise funds for the basketball
teams. (Account 601 - Athletics)



Approve Del Rio to conduct a Spirit Week from August 2026 - May 2027 to raise funds for general school
operations. (Account 3060 - Fund Drives)

Approve Del Rio to sell Fall/ Spring Pictures from September 2026 - May 2027 to raise funds for general school
operations. (Account 3061 - Fund Drives Pictures)

Approve Del Rio to hold a road block from August 2026 - September 2026 to raise funds for the basketball
teams. (Account 601 - Athletics)

Approve Del Rio to hold cake walks during basketball games from October 2026 - March 2027 to raise funds
for general school operations. (Account 3060 - Fund Drives)

Approve Del Rio to hold a Talent Show for Students and Staff from August 2026 - May 2027 to raise funds for
general school operations. (Account 3060 - Fund Drives)

Approve Del Rio to host an Alumni Game from August 2026 - May 2027 to raise funds for general school
operations. (Account 750 - PBIS)

Approve Del Rio to host a Jeep/ Side-By-Side Show from August 2026 - May 2027 to raise funds for general
school operations. (Account 3060 - Fund Drives)

Approve Del Rio to hold a Silent Auction from August 2026 - May 2027 to raise funds for general school
operations. (Account 3060 - Fund Drives)

Approve Del Rio to sell Kona Ice Snow Cones from August 2026 - May 2027 to raise funds for general school
operations. (Account 3060 - Fund Drives)

Approve Del Rio to sell yearbook ads from August 2026 - May 2027 to raise funds for general school
operations. (Account 3050 - Yearbook)

Approve Innovation Center to host a school based enterprise(banners,stickers,signage and engraving) from
August 2026 - May 2027 to raise funds for student supplies.

Approve CCHS to sell Kona lce Snow Cones from July 2026 - May 2027 to raise funds for the office funds,
branding,beautification.

Approve CCHS to sell BJ’s memberships from August 2026 to November 30, 2026 to raise funds for office
funds and school beautification.

Approve Cosby High School to sell t-Shirts from July 29, 2026 - May 20, 2027 to raise funds for school
activities/ awards.

Approve Cosby High School to hold a fill my bow-donation drive from August 21, 2026 - December 18, 2026 to
raise money for cheer uniforms.

Approve Cosby High School to host a Alumni basketball game on August 1, 2026 to raise money for the boys’
basketball fund.

Approve Cosby High School to host a Basketball Camp from July 17, 2026 - July 19, 2026 to raise money for
the boys’ basketball fund.

Approve Cosby High School to hold Monday Snow Cones and Coffee Bar from August 3, 2026 - September 28,
2026 to raise money for the Italy trip.

Approve Cosby High School to host an Italian Dinner from August 15, 2026 - August 30, 2026 to raise money
for Italy trip.

Approve Cosby High School to sell water and snacks from August 3, 2026 - July 31, 2027 to raise money for
office funds.

Approve Cosby High School to sell Kona lce from July 30, 2026 - May 20, 2027 to raise money for student,
teacher activities.

Approve Cosby High School to host a Pizza Hut Fundraiser from September 1, 2026 - January 30, 2027 to raise
money for student/ teacher activities and graduation costs.

Approve Cosby High School to host a Skills Camp (volleyball) for elementary students from July 25, 2026 - July
26, 2026 to raise money for the Volleyball team.

Approve Cosby High School to hold a roadblock in July 2026 to raise money for the Football team.



Approve Cosby High School to sell Krispy Kreme doughnuts/ coupons from January 2027 - February 2027 to
raise money for the Beta Club.

Approve Cosby High School to hold a bake sale from August 2026 - May 2027 to raise money for the Beta Club.
Approve Cosby High School to hold a roadblock in the fall of 2026 (on a Saturday TBD) to raise money for the
Beta Club.

Approve Cosby High School to sell Kona lce in March 2027 to raise money for the Beta Club.

Approve Cosby High to operate the beta club store from August 2026 - May 2027 to raise money for the Beta
Club.

Approve Cosby High School to host a mini cheer camp August 2026 to raise money for cheer uniforms.
Approve Cosby High School to hold a roadblock July 18, 2026 to raise money for the FFA camp.

Approve Cosby High School to host homecoming from August 4, 2026 - November 24, 2026 to raise money for
the football team.

Approve Parrottsville Elementary to sell Kona Ice from September 2026 - May 2027 to raise money for the
general fund.

Approve Parrottsville Elementary to sell popcorn and snow cones from August 2026 - April 2027 to raise
money for class accounts.

Approve Parrottsville Elementary to sell snacks from August 2026 - May 2027 to raise money for the 8th grade
activities.

Approve Parrottsville Elementary to conduct recycling from July 2026 - June 2027 to raise money for teacher
activities.

Approve Parrottsville Elementary to hold faculty snack / drink sales from August 2026 - May 2027 to raise
money for teacher activities.

Approve Parrottsville Elementary to operate the school store from January 2027 - April 2027 to raise money for
the general fund.

Approve Parrottsville Elementary to sell concessions from August 2026 - February 2027 to raise money for the
general fund.

Approve Parrottsville Elementary to sell yearbooks from November 2026 - April 2027 to raise money for the
general fund.

Approve Parrottsville Elementary to sell school pictures from September 2026 - May 2027 to raise money for
the general fund.

Approve Parrottsville Elementary to hold a Scholastic Book Fair from October 2026 - March 2027 to raise
money for the purchase of library books and supplies.

Approve Cosby Elementary to sell bottled water and add ins from August 2026 - May 2027 to raise money for
Instructional/ Special Projects.

Approve Cosby Elementary to sellice cream from August 1, 2026 - May 20, 2027 to raise money for teacher
accounts.

Approve Cosby Elementary to sell concessions from August 1, 2026 - May 20, 2027 to raise money for the
general fund.

Approve Cosby Elementary to sell slushes from August 1, 2026 - May 20, 2027 to raise money for the general
fund.

Approve Cosby Elementary to sell pictures from August 1, 2026 - May 20, 2027 to raise money for the general
fund.

Approve Smoky Mountain to sell yearbook ads from August 1, 2026 to May 20, 2027 to raise money for the
general fund.

Approve Smoky Mountain to sell Smoky merchandise (hats, tags, lanyards) from August 2026 to May 2027 to
raise money for the general fund.



Approve Smoky Mountain to partner with Food City to earn Food City School Bucks from August 2026 to May
2027 for the general fund.

Approve Northwest to hold a roadblock from August 3, 2026 to May 21, 2027 to raise money for the Beta Club
Trip.

Approve Northwest to hold a Christmas Bazaar from August 3, 2026 to May 21, 2027 to raise money for the
general fund.

Approve Northwest to hold Coin Wars at the school from August 3, 2026 to May 21, 2027 to raise money for
the Beta Club Trip.

Approve Northwest to sell Valentine Grams from August 3, 2026 to May 21, 2027 to raise money for the Beta
Club Trip.

Approve Northwest to sell Stocking Grams from August 3, 2026 to May 21, 2027 to raise money for the Beta
Club Trip.

Approve Northwest to hold an 8th grade prom from August 3, 2026 to May 21, 2027 to raise money for the Beta
Club Trip.

Approve Northwest to sell healthy snacks from August 3,2026 to May 21, 2027 to raise money for the general
fund.

Approve Northwest to sell ice cream from August 3, 2026 to May 21, 2027 to raise money for the general fund.
Approve Northwest to sell donuts from August 3, 2026 to May 21, 2027 to raise money for the Safety Patrol
Trip.

Approve Northwest to hold a school dance(s) from August 3, 2026 to May 21, 2027 to raise money for the
Safety Patrol Trip.

Approve Northwest to hold a Halloween Dance from August 3, 2026 to May 21, 2027 to raise money for the
Beta Club Trip.

Approve Northwest to host a Staff/ Student Ballgame from August 3, 2027 to May 21, 2026 to raise money for
the athletic fund.

Approve Northwest to hold a Book Fair from August 3, 2026 to May 21, 2027 to raise money for library funds to
purchase library books.

Approve Northwest to sell concessions from August 3, 2026 to May 21, 2027 to raise money for the general
fund.

Approve Northwest to sell Sno Cones from August 3, 2026 to May 21, 2027 to raise money for the Beta Club
and Safety Patrol Trips.

Approve Northwest to sell suckers from August 3, 2026 to May 21, 2027 to raise money for the Beta Club Trip.
Approve Northwest to hold yearbook sales from August 3, 2026 to May 21, 2027 to raise money for the general
fund.

Approve Northwest to hold a Fall and Spring Carnival from August 3, 2026 to May 21, 2027 to raise money for
the general fund.

Approve Northwest to sell T-shirts from August 3, 2026 to May 21, 2027 to raise money for the general fund.
Approve Northwest to hold a 5K Run from August 3, 2026 to May 21, 2027 to raise money for the general fund.
Approve Northwest to hold banner sales from August 3, 2026 to May 21, 2027 to raise money for the athletic
fund.

Approve Northwest to sell Kona Ice from August 3, 2026 to May 21, 2027 to raise money for the general fund.
Approve Northwest to hold a Kickball game from August 3, 2026 to May 21, 2027 to raise money for the Beta
Club Trip.

Approve Northwest to hold a Tattoo-A-Teacher event from August 3, 2026 to May 21, 2027 to raise money for
the general fund and teacher fund.



Approve the following out of county students to attend schoolin Cocke County for the 2026-2027 school year
(pending available space,discipline, and attendance check):

Fenlee Sisk from Sevier County to attend Cosby Elementary (transferring from Jones Cove Elementary.)
Ronan Koehler from Sevier County to attend Cosby Elementary (transferring from Jones Cove Elementary.)
Tesla Koehler from Sevier County to attend Cosby Elementary (transferring from Jones Cove Elementary.)
Aaron Jones from Jefferson City to attend Cocke County High School (transferring from Jefferson Middle
School.)

Alec Wright from Dandridge to attend Cocke County High School (transferring from Sevier Co. Jr. High.)

Cross Lunceford from White Pine to attend Cocke County High School returning from CCHS from last year.

Approve amendments to the following district policies due to the TSBA recommendations. (TSBA
memorandums and suggestions are included in the additional documentation. Original board policies to
compare are located on the district website.) (see attached by Google Docs)

Policies Attachment 1

Policy 1.400 - School Board Meetings

Policy 1.403 - Agendas

Policy 1.404 - Appeals to and Appearances Before the Board
Policy 2.100 - Fiscal Management Goals

Policies Attachment 2

Policy 2.200 - Annual Operating Budget

Policy 4.100 - Instructional Program

Policy 4.213 - Family Life Education

Policy 4.215 - Instructional Use of Digital Devices

Policies Attachment 3

Policy 4.300 - Extracurricular Activities
Policy 4.301 - Interscholastic Athletics
Policy 4.600 - Grading System

Policy 4.603 - Promotion and Retention

Policies Attachment 4

Policy 4.605 - Graduation Requirements

Policy 5.104 - Equal Opportunity Employment
Policy 5.106 - Application and Employment

Policy 5.110 - Compensation Guides and Contracts

Policies Attachment 5

Policy 5.200 - Separation Practices for Tenured Teachers
Policy 5.302 - Sick Leave

Policy 5.303 - Personal and Professional Leave

Policy 5.501 - Complaints and Grievances

Policies Attachment 6

Policy 5.600 - Staff Rights & Responsibilities

Policy 5.801 - Director of Schools Recruitment and Selection
Policy 6.100 - Student Goals

Policy 6.200 - Attendance

Policies Attachment 7

Policy 6.202 - Home Schools
Policy 6.205 - Student Assighments
Policy 6.303 - Questioning Students and Searches



@® Policy 6.306 - Interference/ Disruption of School Activities
Policies Attachment 8
@® Policy6.318 - Admission of Suspended or Expelled Students
@® Policy6.4053 - Outside Applied Behavior Analysis Therapy
@® Policy6.412 - Emergency Allergy Response Plan
@® Policy 6.506 - Students from Military Families
Policies Attachment 9
@® Policy 6.301 - Rights and Responsibilities of Students
® Policy 6.303 - Questioning Students and Searches
@® Policy 6.304 - Student Discrimination, Harassment, Bullying, Cyber-Bullying, and Intimidation
@® Policy6.3041 -Title IX & Sexual Harassment
Policies Attachment 10 - Current Policy Change
@® Policy 2.802 - Payroll Procedures

D. Approve the attached Cocke County School System High School Tardy Discipline Protocol developed in
tandem by both high schools to address the issue of unexcused tardies and leave earlies. (see attached)

E. Approve the Cocke County School System to partner with Action for Healthy Kids' (AFHK) in applying for
the Tennessee Department of Health's "Creating Healthier Rural Communities through the End Zone for
Chronic Disease Prevention Model. If awarded, this partnership would provide approximately $75,000 -
$150,000 per year over five years to support strategies that improve access to healthy food, physical
activity,and social connection.

Approve the Cocke County School System to partner with Action for Healthy Kids' (AFHK) in applying for
the Tennessee Department of Health's "Healthy Kids' Rural School Health Systems of Care" initiative. If
awarded, this partnership would provide approximately $250,000 over a five year period to strengthen
school health infrastructure, family engagement community partnerships, and connections to health and
support services for students and families.

Approve the Cocke County School System to partner with Action for Healthy Kids’ (AFHK) in applying for the
Tennessee Department of Health’s Healthy Active Rural Tennessee (HART) grant. If awarded, this grant would
be a two-year opportunity focused on enhancing school environments to support physical activity and active
living. Approximately $30,000 - $60,000 may be available for the district to support local school-based
physical activity enhancements.

Approve the purchase of school furniture for various schools from VIRCO for $44,388.60. Purchase is off of the state
TIPS contract. Funds will come from general purpose.
Approve the bid of $35,988 from Contract Paper Group, Inc. for copy paper in the district (1200 cases). Bid on file.

Approve the purchase of Canvas as an LMS platform for staff and 6-12 students at a cost of $7,626. Funds to come
from General Purpose.

Approve the purchase of Mastery Connect as the common formative assessment platform for students at a cost of
$59,197.73. Funds to come from General Purpose.



Approve the purchase of Frontline Education Time & Attendance Software for all employees and substitutes at a cost
of $24,092.80. Funds will come from General Purpose.

Adjourn



